individual Role Engagement Alignment Profile™

Aligns people, careers
workplace performance

A unique diagnostic instrument designed to
assist your people to maintain their motivation
and reap the rewards of peak engagement.
Enables active career enrichment and informs

decisions to stay and grow in role, move or go.
Creates happy and healthy employees and
dynamic productive workplaces.




People who are:

e Stuck, unable to make a decision to stay and
grow in their role, move internally or exit to
seek better opportunities?

e Plateaued in their career, disengaged and not
performing at their best?

e Transitioning into retirement in the immediate
future with the risk of losing valuable
organisational knowledge, skills and
experience?

e Regarded as top talent but who present
retention challenges?

e High performing but burning out and exhausted
due to their mission critical responsibilities?

e Blaming others for their perceived lack of
opportunity?

¢ Reluctant to take responsibility for their career
choices, expecting their manager to fix their
career for them?

The individual Role Engagement Alignment Profile™
(iREAP™) is a unique individual engagement profiling
instrument which supports organisations and their
employees to maximise their engagement and realise
aspirations.

The purpose of the iREAP™ is to support individuals
to:

1. Increase or sustain their engagement levels at
work

2. Revitalise their energy, engagement and
performance; reinventing themselves and their
careers

3. Embrace ownership and responsibility for
career choices — whether to stay and grow in
their current role, move internally or exit to
explore better opportunities

4. Align their motivational drivers to work so they
are making the right career choices at the right
time

5. Prepare them to have powerful engagement
reviews and career conversations with their
manager

Engagement will fluctuate over time

The Role Engagement Life Cycle
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A person’s engagement level in their current role will
fluctuate over time according to a predictable pattern.
This pattern is called the Engagement Life Cycle as
shown below. The individual colours of the
Engagement Risk and Opportunity Matrix (see next
page) have been mapped onto the lifecycle image.

The challenge for the organisation is to support their
people to take responsibility for their engagement and
make the right career choices at the right time to stay
in peak engagement. These choices might include
identifying opportunities for innovation and
revitalisation, improving work-life balance, redesigning
their role, taking a secondment or exiting the
organisation.



The iREAP™ provides a confidential report that

identifies for an individual the following dimensions:

The iREAP™ will also support organisations to:

1.
1. What their motivating drivers (needs) are
2. The extent to which their motivating drivers are 2.
being satisfied in their current role
3. Gaps between what they need at work and what
they are experiencing in their current role 3

(alignment)

4. Their profile in the Engagement Risk and

Opportunity Matrix (see below)

Best practice engagement strategies

Increase career mobility in stagnant and
unproductive parts of the business

Reveal drivers of engagement and focus on
critical strategies to boost engagement,
retention, performance and productivity

Enhance the effectiveness of engagement
reviews and career conversations

4. Align people, careers and workplace performance

5. Profile the engagement risk and opportunities

Engagement Development Worksheets can provide

people with personalised development ideas and

strategies to improve their engagement and align their

career and work.

iREAP™ re-tests

Monitor improvements over time and calculate returns

on investment for retention, career mobility,
performance and profitability.

Organisational reports

Map engagement risk profile for a team/section/

division and flag potential problem areas.

within the organisation

Engagement Risk and Opportunity Matrix®

Red Alert
High risk of burnout with
adverse impacts on
work-life balance and

High

health. Build resilience
capacity for sustained
contribution and
performance.

Taxiiing
Consider an internal
move or redesign of role.
Risks include boredom,
lack of challenge, loss of
self-esteem, frustration
and withdrawal of effort.

Level of
Employee
Engagement

Mod

Stormy Weather
Take stock of career and
examine expectations of
self and employer. Risks
include negative impacts
on workplace morale and
health.
Low

Low
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Turbulence

Opportunities to initiate
changes for organisation
and for the individual.
Risk in driving change

initiatives too hard
too fast.

Seat Belts On

Indicates readiness for a
new direction or different
challenge. Clarify career
and business direction.
Develop plan to avoid
risk of career becoming

idle.

Transit Lounge

Examine organisational
fit, identify work and life
priorities and consider
new opportunities
elsewhere. High risk of
withdrawing focus and

effort.

Mod
Alignment

Flying High
Likely to be operating at
peak performance and
optimal productivity. Take

care to inspire others.
Focus on revitalisation and
renewal of energy.

and

Altitude Change
Comfortable in role with
possibility of sustained
performance. Effective
management of compet-
ing work-life demands.
Growth through stretch.

Departure Gate
Consider ending current
circumstances and seek
similar roles in a different

organisation where
commitment will be higher.
Risk is reduced
performance over time.

High



What is unique about
this tool?

Engagement surveys are not designed to
provide meaningful individualised data

There is no other tool like this on the market

Well presented, simple but powerful concepts,
metaphors and graphics means you do not
require a registered psychologist to interpret
the reports

Virtual and flexible accreditation process
available

Rapid turnaround of report generation

Technology enabling in-house management of
all data and report functions

Allows for ‘key-hole surgery’ with expedient
identification of issues impacting on
engagement at both an individual and
organisational level

Focuses on more than the WHAT (assessment)

but also the SO WHAT (developmental focus) for

coaching and identification of organisational
strategic priorities.

An Engagement Toolkit can provide the
manager, coach or consultant with a suite of
value-added tools and development resources
and a structured framework to build increased
engagement, performance and productivity in
their workplace

Gives practical coaching tips and resources for
e manager (proven to have the most

What are current
clients and customers
saying?

The iREAP™ is currently being used in multi-national
corporations, consulting companies, state and local
government clients, SME’s and for many individuals
from diverse backgrounds seeking career enrichment
or greater career mobility.

“The measurement of engagement is not an exact
science. It gets to the heart of the human condition
and how people are at work. This tool provides the
science that so many tools do not get close to and the
support through development planning ensures each
individual is walking away with the art of the
customized personal development plan.”

Kashmir Birk, Bioss International

“This tool is great for reminding those people who love
their jobs and feel fully engaged how fortunate they
are - | am one of those. It is useful in raising the
awareness of individuals who are disconnected (like
frogs in slowly increasing hot water who then ‘die’
before they can fix the problem) and as an
organisational tool to alert leadership to the potential
risks they are facing with disengaged workers”.
Michael Rossiter, Director Organisational Development,
Nyrstar

“Talk about thought provoking, the report has
articulated and made clear what were previously only
my background thoughts. It has prompted me right out
of my comfort zone! In a good way, of course. It's clear
to me | have a decision to make and indeed I will do so
over the next little while”.

Manager, State Government Department, Victoria



	iREAP_Client_Brochure_p4.pdf
	iREAP_Client_Brochure_v2.pdf
	iREAP_Client_Brochure.pdf
	iREAP_Client_Brochure_p3.1



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


